
People talking over each other, cutting in line, yelling, cursing, arguing, and hurling abuses to workers and strangers 
has become increasingly common. Whether you’re running errands, driving on the road, eating out, surfing online, or 
even on the job, it seems that rudeness and incivility are everywhere. But what exactly are rudeness and incivility and, 
more importantly, how can we address them constructively and effectively?

Rudeness and Incivility Defined
Rudeness and incivility refer to behaviors that violate social norms and standards of polite or respectful conduct. 
While the precise definitions may vary depending on cultural, social, and contextual factors, here are the general 
meanings of these terms:
• Rudeness: Rudeness involves behavior that is disrespectful, impolite, or offensive towards others. It can include 

actions such as using offensive language, interrupting others, belittling or mocking someone, or disregarding social 
norms of courtesy and consideration.

• Incivility: Incivility refers to actions or behaviors that demonstrate a lack of respect, consideration, or courtesy in 
social interactions. It can encompass a wide range of behaviors, including being dismissive, insulting, or engaging 
in hostile communication.

Both rudeness and incivility can occur in various settings, such as personal relationships, workplaces, public spaces, or 
online platforms. These behaviors can have negative impacts on individuals and the overall social environment, 
eroding trust, damaging relationships, and creating a hostile atmosphere.
It's important to note that perceptions of rudeness and incivility can differ among individuals and across cultures. 
What may be considered rude or uncivil in one context might not be perceived as such in another. Nonetheless, 
maintaining respectful and considerate behavior is generally regarded as an important aspect of fostering positive 
and harmonious social interactions.

How Did We Get Here?
Rudeness and incivility can stem from various factors and societal dynamics. Here are some factors that contribute to 
the prevalence of rudeness and incivility:
• Stress and frustration. High levels of stress, whether due to personal, professional, or societal factors, can lead 

people to be more reactive and less patient, resulting in rude behavior.
• Lack of empathy. In a fast-paced and individualistic society, empathy can sometimes take a backseat. When 

people fail to consider or understand the feelings and perspectives of others, they may engage in rude or 
insensitive behavior.

• Disinhibition online. The anonymity and distance provided by online platforms can make people feel less 
accountable for their actions and words. This can lead to a higher incidence of rudeness, cyberbullying, and 
incivility in online interactions.

• Cultural and societal influences. Cultural norms, media portrayals, and societal values can shape people's 
behavior. If a culture or society normalizes or tolerates rudeness, it can contribute to its prevalence.

• Lack of social skills and emotional intelligence. Some individuals may lack adequate social skills or emotional 
intelligence to navigate interpersonal interactions effectively. This can lead to unintentionally rude behavior or an 
inability to manage emotions and communicate assertively.

• Polarization and ideological differences. In politically charged or divisive environments, people may become more 
hostile or disrespectful toward those who hold opposing views. This can contribute to a breakdown in civility and 
respectful dialogue.

• Role modeling and learned behavior. People often learn behaviors from those around them, including family, 
peers, and media figures. If individuals witness and emulate rude behavior, it can perpetuate a cycle of incivility.

• Lack of consequences or accountability. When there are minimal repercussions for rude behavior, individuals may 
feel more inclined to engage in it. If there is a lack of accountability or enforcement of social norms, rudeness can 
become more prevalent.

These factors can interact with and reinforce each other, creating a complex web of influences. By understanding 
these contributing factors, we can work towards fostering a culture of respect and civility through education, 
awareness, and promoting positive social norms.

Standing Up to Rudeness 
and Incivility



Standing Up to Rudeness and Incivility
Dealing with rudeness and incivility can be challenging, but there are several strategies you can employ to cope with 
and address such situations. Below are some suggestions.
• Maintain self-awareness. Be mindful of your own reactions and emotions when faced with rude behavior. Remind 

yourself not to stoop to their level and maintain your composure.
• Don't take it personally. Understand that rude behavior is often a reflection of the other person's issues, insecurities, 

or stress, rather than a reflection of your worth. Try not to internalize their actions or let them define your self-
esteem.

• Practice empathy. Try to put yourself in the other person's shoes and consider what might be causing their 
rudeness. This doesn't excuse their behavior, but it can help you respond with more understanding and patience.

• Respond calmly and assertively. When faced with rudeness, it's important to respond in a calm and assertive 
manner. Avoid escalating the situation by matching their rudeness with more rudeness. Instead, speak calmly, 
assert your boundaries, and address the issue constructively.

• Set clear boundaries. Establishing boundaries helps you protect yourself from ongoing rudeness. Clearly 
communicate your limits and expectations, and don't hesitate to assertively express when someone's behavior is 
unacceptable.

• Seek support. Reach out to friends, family, or colleagues to share your experiences and seek advice. Venting to a 
trusted person can help you process your emotions and gain perspective.

• Practice self-care. Engage in activities that help you relax and reduce stress. Exercise regularly, practice 
mindfulness or meditation, spend time in nature, pursue hobbies, or engage in activities that bring you joy. Taking 
care of your well-being is essential when coping with challenging situations.

• Avoid becoming rude yourself. While it may be tempting to respond with rudeness, remember that it only 
perpetuates the cycle. Strive to be a positive example by treating others with respect and kindness, even in the 
face of incivility.

• Seek professional help if needed. If you find yourself struggling to cope with rudeness and incivility, don't hesitate 
to seek support from a mental health professional. They can provide guidance and strategies tailored to your 
specific situation. 

Remember, standing up to rudeness and incivility requires resilience and a commitment to maintaining your own well-
being. By practicing these strategies, you can navigate such situations with greater strength and grace.
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This information is not intended to replace professional care. Please contact your Assistance Program if 
professional care is needed. The Assistance Program offers assessment, counseling and referral to appropriate 

resources.
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